
Unlock Acadiana’s workforce 
development potential

Louisiana’s higher education 
institutions are among the 
most tightly controlled in the 
country in terms of  
procedural/operational 
regulations. Providing 
increased operational 
autonomy will allow for greater 
cost efficiencies and innovation. 

The next Governor and 
Legislature should ensure 
Louisiana’s universities and 
colleges are positioned for 
success to meet the workforce 
requirements of  the 21st 
century economy.

Acadiana's ability to develop a 21st century workforce will be a key determinant of  our state’s future economic success. Even as 
Louisiana’s workforce expands, numerous reports have identified a skills gap in critical fields requiring postsecondary education. 
Closing Louisiana’s skills gap requires targeted investments in workforce development, including strengthening our state's higher 
education institutions. By leveraging existing postsecondary education assets in Acadiana, we can build a workforce pipeline 
capable of supporting high-growth sectors and cultivating a diversified economy.
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Construct a new UL Lafayette
engineering complex.

UL Lafayette’s current engineering facilities 
were designed for a capacity of  2,000 
students, yet 2014 engineering enrollment 
was 2,600, and 2015 enrollment is expected 
to exceed 3,000.

UL Lafayette’s primary engineering 
building was built in 1957 with 
minimal R&D lab space. UL Lafayette 
has a capital campaign underway to 
secure private investment to create a 
new, state-of-the-art facility to serve as 
the home of  UL Lafayette’s six 
engineering departments but needs a 
state match of  $25 million to provide 
necessary investment.

    Increase 
autonomy of 
state colleges and 
universities.

We must empower our universities 
and colleges with more operational 
autonomy while also investing in 
them to meet today's workforce 
demands.

— Bill Fenstermaker, 
President & CEO of FENSTERMAKER/
Board of Regents

   Develop a new South Louisiana 
Community College aviation complex.
Currently, SLCC’s Aviation Maintenance Technicians program is 
only able to train 15 students per class due to space constraints, 
despite the Federal Aviation Administration allowing a capacity of  
twenty-five. As it stands, aviation companies in Acadiana are forced 
to import talent and services from out of  state.

Expanding SLCC’s aviation-training complex could boost the 
specialized workforce required to staff  the growing number of  local 
aviation related companies.

Through coodinated 
efforts with industry, 
SLCC will provide a 
specialized workforce to 
address some of  the  
gaps in the aviation 
industry including:
•  Avionics
•  Pilot Training
•  Composite Repair
•  Painting and Coating 
   Technology

To learn more, go to OneAcadiana.org.



Madison Hall, which currently houses UL Lafayette’s six engineering  
departments has exceeded its capacity of  2,000 students. The 
replacement of  this engineering facility has been the university’s No. 1 
priority request for the past decade. Creating a new, state-of-the-art 
facility to serve as the home of  UL Lafayette’s six engineering 
departments will provide the additional capacity to help meet the 
growing demand for engineers and technologists.

Louisiana’s advanced manufacturing sector provides significant 
advantages for aviation operations, presenting the state with an 

opportunity to attract investment and create high paying jobs. Acadiana, in particular, offers substantial competitive 
advantages. The region is home to a cluster of  aviation service providers for the offshore energy and emergency health 
care industries as well as one of  the largest aircraft painting services in the world. The recent addition of  a final 
assembly facility for a new helicopter demonstrates Acadiana is emerging as an aviation hub. With phased investments 
coordinated with existing and future industry needs, an SLCC aviation training complex at the Acadiana Regional Airport 
could provide a specialized workforce to address some of  the workforce gaps in Louisiana’s aviation industry.

Additionally, Louisiana’s postsecondary institutions are not 
empowered with the flexibility to make targeted investments 
in workforce training due to stringent regulations that do not 
allow for control of  revenue or costs. Louisiana is the only 
state that requires a two-thirds vote of  the Legislature to 
raise tuition.  Beyond providing increased flexibility to set 
tuition and fees, Louisiana’s higher education institutions 
lack operational autonomy, thereby hindering their ability to control costs. While there has been some recent progress in 
granting higher education institutions greater independence, more autonomy will be needed in how institutions handle 
finances and operations.

One Acadiana is a better, bolder, and re-energized version of the former Greater Lafayette Chamber of Commerce. We are a progressive regional economic 
development organization that represents Acadiana, a nine-parish area in South Louisiana. Our vision is to make Acadiana the most sought-after region in the 
South for business and talent. We call ourselves One Acadiana because we believe it takes a united region to create the best region. 

We have created a collaborative and inclusive organization that welcomes all members, investors, and partners to work with us to make Acadiana a place that 
defies social and political fragmentation by forming alliances and creating solutions. We are a force for good in Acadiana, focused on improving the quality 
and long-term sustainability of our regional community.

To learn more, go to OneAcadiana.org.
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Louisiana faces a critical shortage 
of engineers with projections to 
add 3,550 new engineering jobs 
from 2012-2022, a growth of 
nearly 18 percent - more than 
double the national growth rate. 

Cuts in state funding, coupled with a lack of 
autonomy mean both Louisiana’s two- and 
four-year institutions lag behind regional and 
national peers in terms of funding per student. 

Unlocking Acadiana’s workforce 
development potential will require 
improving the capabilities of  the region’s 
higher education institutions, including the 
University of  Louisiana at Lafayette, South 
Louisiana Community College, Louisiana 
State University at Eunice, and the Young 
Memorial Campus, to produce 
high-demand graduates in engineering, 
computer science, aviation services, and 
other key fields. 
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